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Mission
Prepare all students with future-ready skills and knowledge 

to empower success in a rapidly changing world

Vision
Sanford School Department’s faculty and staff:

● Create safe, inclusive learning environments where all students are supported and 

challenged to grow academically, personally, and socially.

● Partner with families, community organizations, and students to build resilience, strengthen 

learning, promote well-being, and build a sense of shared responsibility

● Empower students to take ownership of their learning and contribute actively in their 

schools, communities, and a rapidly changing world.
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Sanford School Department’s Foundation

● Our Students: The heart of everything we do
● Our Staff: Dedicated professionals who bring learning to life
● Our Leadership: Visionary guidance that drives progress
● Our Facilities: Spaces designed to inspire learning
● Our School Culture: Environments that nurture growth and belonging
● Our Community Partnerships: Strong relationships that enhance 

opportunities
● Our Fiscal Responsibility: Thoughtful stewardship of community 

resources 3



State of the Schools

Areas of Strength Highlights Sanford School Department 2025/26 

● Academic programming and innovation
● Comprehensive support services for students and families
● Growing advanced learning opportunities including dual enrollment and early college
● Improving graduation rates
● High-quality music, art, and theater programs, including the world-class Sanford Performing Arts 

Center
● Extensive athletics and activities programs
● Focus on Pre-K and early learning, including First 10 initiatives
● Thoughtful technology integration that enhances learning
● Strong community partnerships that enrich student experiences
● Exceptional Career and Technical Education at the Sanford Regional Technical Center
● Adult education program serving the broader community

State of the Schools



Sanford School Department Challenges

● Limited Resources:  Meeting the diverse learning needs of 
our students to prepare them for life beyond the classroom.   

● Our Staffing:  Retaining and attracting staff 
● Our Fiscal Responsibility:  Rising costs of salaries, benefits, 

special education, supplies, technology, increased valuation
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The Challenge
Funding Analysis Memorandum:  Funding Analysis

Sanford’s Funding Presentation:  Funding Presentation

Sanford spends the LEAST per student while 
serving among the HIGHEST need populations.

$15,066
Per-Pupil
Spending

DEAD LAST

17.38:1
Student:Teacher

Ratio

WORST IN REGION

58.9%
Free/Reduced

Lunch Rate

3RD HIGHEST

A child's zip code should not determine their educational experience.



The Funding Gap

Per-Pupil Spending Comparison (FY24-25)
York $27,427

RSU 23 (OOB) $27,195

Falmouth $24,110

Cape Elizabeth $23,278

RSU 21 $20,767

State Average $17,029

SANFORD $15,066

THE GAP

$12,360
less per student

than York

= $31 MILLION

Despite receiving the highest state share (76.44%), Sanford still spends the least per 
student.



The Staffing Reality 

Additional teachers Sanford would have at other districts' ratios:

+97
teachers

RSU 23 (10.37:1)

+81
teachers

York (11.09:1)

+70
teachers

Falmouth (11.67:1)

+50
teachers

RSU 21 (12.88:1)

+51
teachers

Scarborough (12.82:1)

+44
teachers

Westbrook (13.28:1)

SANFORD CURRENT: 17.38:1  —  The worst ratio among all comparison 
districts



Achievement In Context

Economically Disadvantaged (ED) Student Performance

District Per Pupil Poverty ED ELA ED Math $ vs Sanford + 
Teachers

RSU 21 (Kennebunk) $20,767 18.2% 70.7% 62.7% +$5,701 +50

Scarborough $20,421 20.6% 71.5% 53.9% +$5,355 +51

Brunswick $19,851 36.5% 53.9% 40.7% +$4,785 +48

Biddeford $16,467 64.3% 46.3% 29.3% +$1,400 +20

SANFORD $15,066 58.9% 46.2% 35.2% Baseline —

Westbrook $19,284 67.5% 45.3% 30.2% +$4,218 +44

RSU 21's ED students achieve 70.7% ELA with $5,701 more per student and 50 additional teachers.
What could Sanford's students achieve with those same resources?



Key Findings

1 Lowest Funded
Sanford spends $15,066 per student—dead last 
among all 17 comparison districts despite serving the 
3rd highest poverty rate.

2 Worst Staffing Ratio
At 17.38:1, Sanford teachers have more students 
than any peer district. RSU 23 has 10.37:1—that's 97 
additional teachers.

3 High State Share, Still Not 
Enough

Despite 76.44% state funding—the highest of any 
comparison district—local capacity cannot close the 
gap.

4 Doing More With Less
Sanford's ED students perform comparably to peers 
despite having the least resources. Our educators 
maximize every dollar.

The problem is not how we spend—the problem is how little we have to 
spend.



Proposed Budget Expenses 
as of February 2, 2026 (Starting Point)

Expenses have increased by 8.7% or $5,979,806. 

Expenses turn the page has an increased 5.6% or $3,835,539.

 



Changes District Wide

● Harvard Health Insurance has been estimated as a 20% increase or $1,438,830 (additional 
$151,763 that does not go to local budget).   For every 1% change from the 20% is $86,942 
savings/expense.

● Anthem Insurance has been estimated as an 14% increase or $133,783.  For every 1% change 
from the 14% is $9,556 savings/expense.

● Paid FMLA tax, the employer is paying 50% of the tax.  The total expense increase is $105,257 
on the local budget (additional $12,167 that does not go to local budget).  This is an Unfunded 
mandate.



Budget Reductions

● Prior to School Committee
○ Article 1 - MCS Shades for the Playground $  20,000
○ Article 1 - HS Tuba $    5,820
○ Total $  25,850

● School Committee Changes
○ Article 1 - 3 Alto Saxophones $    2,500
○ Article 1 - Dewitt - Professional Development $    2,500
○ Article 2 - Self Contained Teacher $  97,471
○ Article 3 - Reduce 2 positions by 5 days $    4,625
○ Article 3 - Reduce IT Ed Tech by 5 days $    1,010
○ Article 4 - 10 hours Athletic Trainer $    8,788
○ Article 4 - 5 man sled $    8,300
○ Article 4 - High Jump Standard $    1,200
○ Article 5 - 15% of Director to other funding $  24,846
○ Article 5 - Technology Repairs to other funding $  50,000
○ Article 5 - Cameras at Schools $  24,500
○ Article 5 - Ed Tech additional 10 days $    3,864
○ Article 9 - HS Capital Reserve $226,304
○ Article 9 - LED Lighting Project - Electrical Savings $  50,022
○ Article 11 - Ticket Printer $    1,896
○ Adult Education $       273
○ Total $508,099



Budget 
Adds



Where is our money spent?



Proposed Budget Expenses 
as of March 3, 2026

Expenses have increased by 7.9% or $5,471,707 

Total Appropriation Amount Approved by School Committee $74,415,832

 



Subsidy Breakdown

 



Revenue

Subsidy Increase 
Breakdown
FY2027 Budget - Sanford’s EPS
Understanding the EPS



Subsidy 
History

*Note:  FY2027 Debt is no longer part of the 
Local and State percentage calculation



Valuation Changes impacting our Funding



School Reserves and Fund balance
    Amt in    FY2026   FY2027 Estimated

          FY2025 Audit     Usage  Proposal    Balance

Health Insurance Reserve $   676,991 ($            0) ($475,000) $   201,991

Fuel Cost Stabilization Reserve $   333,048 ($            0)  ($   9,627) $   323,421

Unexpected Special Education Reserve $   238,691 ($            0) ($200,000) $     38,691

Capital Reserve $   279,717 ($            0)  $             0 $   279,717

Unassigned Fund Balance (2.9% FY2025) $1,886,594   $            0 ($             0) $1,886,594

Carryover (Use of Fund Balance FY2026) $   980,362 ($980,362)

Total Fund Balance $4,395,403 ($980,362) ($684,627) $2,730,414



School Audited Fund Balance

 



Fund Balance History



Revenue Additions
To Budget

Use of Health Insurance Reserves $475,000

Use of Fuel Reserves $    9,627

Use of Special Education Reserves $200,000

Adult Education 18-22 Funding $166,000

Adult Education Subsidy Adjustment $(   6,890)

Total Additional Funding $843,737



Expenses and Taxation
For every 1% of expense = 3.6% of taxation

1% of expense = $689,441 and 1% of taxation is $189,215

Expense Taxation

Increase as of 02/02/2026 $5,979,806 8.7% $3,990,177 21.1%
$(    74,846) $(  759,473)

Increase as of 02/09/2026 $5,904,960 8.6% $3,230,704 17.1%
$(  433,253) $(  592,253)

Increase as of 03/02/2026 $5,471,797 7.9% $2,638,341 13.9%



Summary Sanford School 
Department

FY 26/27

Budget Review

As of
03/03/2026



Community Comparison of 
Percentage of Tax Rate

Lebanon 84.0%
Acton 68.9%
Arundel 66.7%
Limerick 65.6%
Kennebunk 63.1%
Buxton 62.4%
Biddeford 61.7%
Westbrook 56.7%
Wells 56.1%
York 55.3%
Waterboro 54.7%
South Berwick 54.1%
Alfred 54.0%
Eliot 53.3%
Saco 52.6%
Newfield 50.0%
Berwick 45.1%
Parsonsfield 44.4%
Sanford 42.8%
Lewiston 41.0%
Old Orchard Beach 41.0%

Average 53.9%



Taxation 



Summary Sanford School 
Department

FY 26/27

Budget Review

As of
03/03/2026


