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COMMITTEE MEETING/CUSD #3 FULTON COUNTY 
POLICY/GOVERNANCE COMMITTEE  

Monday, September 14, 2026 - 3:30 p.m.   
Cuba Elementary School Rm#17 

652 East Main 
 Cuba, IL 61427 

 
 
 

AGENDA 
 
 

1.​ Call to Order 
 

2.​ Roll Call 
 

3.​ Approval of Minutes of July 17, 2026 Policy/Governance Committee Meeting 
 

4.​ IASA PRESS Policy Review: PRESS Issue 122 
Policies: 2:230, 2:30, 3:40, 3:50, 3:60, 3:70, 4:120, 4:175, 5:40, 5:70, 5:110, 5:140, 
5:185, 5:240, 6:70, 6:80, 6:190, 7:30, 7:80, 7:130, 7:330, 7:345, 8:70, 8:100 
Exhibits: 2:120-E3, 2:70-E, 2:220-E1, 2:220-E3, 2:220-E5, 2:220-E8,  
 

5.​ Superintendent Evaluation Instrument Discussion and Review 
 

6.​ Adjournment  
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