10.

REGULAR MEETING OF THE

BOARD OF EDUCATION
January 20, 2026, Tuesday
6:30 P.M.

Cuba Elementary Board Room #19
Cuba, IL 61427

AGENDA

Call to Order

Roll Call

Pledge of Allegiance

Approve Agenda

Communications

Special Reports/Recognition of Public

6.01  Senior Student of the Month

Consent Agenda

7.01  Approval of December 15, 2025 Levy Hearing Minutes

7.02  Approval of December 15, 2025 Regular Session Minutes

7.03  Approval of December 15, 2025 Closed Session Minutes

7.04  Approval of FOIA Request from Smart Procure

7.05  Approval of FOIA Request from Peoria Standard (Dec. 31%)

7.06  Approval of FOIA Request from Peoria Standard (Jan. 2"

7.07  Approval of FOIA Request from CT Mills

7.08  Approval of FCCLA Sectional Competition Trip

7.09  Approval of FCCLA State Conference Trip

7.10  Approval of LVC JH Assistant Baseball Coach

7.11  Approval of LVC JH Assistant Baseball VVolunteer Coaches

Discussion and Action Items

8.01  Discussion and Potential Approval of Bills, Payroll, and Financial Information

8.02  Discussion and Potential Approval of Second Reading of Board Policies -PRESS
Issue 120 Policies: 2:120, 2:150, 2:270, 4:10, 4:30, 4:80, 4:140, 4:190; 5:10, 5:90, 5:100,
5:190, 5:200, 5:220, 5:280, 5:300, 6:20, 6:40, 6:60, 6:160, 6:260, 6:300, 6:310, 6:315,
6:320, 7:10, 7:70, 7:180, 7:190, 7:290, 7:310, 7:315, 7:340, 8:30

8.03  Discussion and Potential Approval of Destruction of Verbatim Minutes
(March 2019 — May 2024)

8.04  Discussion and Potential Approval of BOE Committee Revisions

8.05  Discussion and Potential Approval of Graham College of Nursing Affiliation Agreement

8.06  Discussion and Potential Approval of E-Rate Consortium Bids

Discussion ltems

9.01  Superintendent Evaluation

9.02 Board of Education Student Representative

Board Reports/Requests/Articles
10.01 Governance Committee Report



11. Principals’ Reports
11.01 Mrs. Nelson
11.02 Mrs. Scharping

12. Superintendent’s Report
12.01 1ASB Western Division Meeting — February 24, 2026
12.02 Attendance Report
12.03 Transportation Report
12.04 2026-2027 Calendar
12.05 Cuba Fire Department Walkthrough — February 3, 2026

13. Announcements — Next Meeting is Tuesday, February 17, 2026 at 6:30 p.m.

14. Executive Session
14.01 The appointment, employment, compensation, discipline, performance, or dismissal of
specific employees of the public body (5 ILCS 120/2©(1)).

15. Adjournment
By Order of: Mrs. Sue McCance

President, Board of Education
Cuba Community Unit School District #3, Fulton County



