COMMUNITY UNIT SCHOOL DISTRICT #3, FULTON COUNTY

Dr. Jonathan Hill, Superintendent

Mrs. Jacki Scharping, Principal, Cuba Elementary School

Mrs. Cassie Nelson, Principal, Cuba Middle-Senior High School

Mr. Jay Brenner, Assist. Principal, Cuba Middle-Senior High School
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“Partnering with families and community to be
Illinois’ best rural school”

LEVY HEARING AND REGULAR MEETING OF THE
BOARD OF EDUCATION
December 15, 2025, Monday
6:30 P.M.
Cuba Elementary Board Room #19
Cuba, IL 61427
LEVY HEARING

AGENDA
1. Call to Order
2. Roll Call
3. Pledge of Allegiance
4. Presentation of Levy/Disclosure of Fund Balances
5. Recognition of Public: Consideration of 2025 Property Tax Levy

6. Adjournment

REGULAR MEETING AGENDA
AGENDA

1. Call to Order

2. Roll Call

3. Approve Agenda
4. Communications
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5. Special Reports/Recognition of Public
5.01 Senior Student of the Month

6. Consent Agenda
6.01 Approval of November 17, 2025 Regular Meeting Minutes

6.02 Approval of November 17, 2005 Closed Session Minutes

6.03 Approval of FOIA Request from CT Mills

6.04 Approval of Volunteer NF Cheer Coach

6.05 Approval of LVC Coaches (Boys and Girls Golf and Varsity Dance)

7. Discussion and Action Items

7.01 Discussion and Potential Approval of Bills, Payroll, and Financial Information

7.02 Discussion and Potential Approval of Additional BOE/Administrative Expenses

7.03 Discussion and Potential Approval of LVC JH Baseball Coach

7.04 Discussion and Potential Approval of SPED Stipends

7.05 Discussion and Potential Approval of 2025 District Tax Levy

7.06 Discussion and Potential Approval of Certificate of Tax Levy

7.07 Discussion and Potential Approval of Truth in Taxation Certificate of Compliance

7.08 Discussion and Potential Approval of First Reading of Board Policies —-PRESS
Issue 120 Policies: 2:120, 2:150, 2:270, 4:10, 4:30, 4:80, 4:140, 4:190; 5:10,
5:90, 5:100, 5:190, 5:200, 5:220, 5:280, 5:300, 6:20, 6:40, 6:60, 6:130, 6:160,
6:260, 6:300, 6:310, 6:315, 6:320, 7:10, 7:70, 7:180, 7:190, 7:290, 7:310, 7:315,
7:340, and 8:30

7.09 Discussion and Potential Approval of Leave of Absence

7.10 Discussion and Potential Approval of CMHS Trap Shooting Team

7.11 Discussion and Potential Approval of Semi-Annual Closed Session Minutes

8. Discussion Items
8.01 Fire Prevention Presentation by Cuba Fire Dept. -December 17" @ 6:30 p.m.
8.02 LVC JH Softball/Varsity Football Search

9. Board Reports/Requests/Articles
9.01 Annual Joint Conference Reports

10. Principals’ Reports
10.01 Mrs. Scharping
10.02 Mrs. Nelson
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11.

12.

13.

14.

By Order of:

Superintendent’s Report
11.01 Attendance Report
11.02 Transportation Report
11.03 Technology Report

Executive Session

12.01 Discussion of the appointment, employment, compensation, discipline,
performance or dismissal of specific employees 5 ILCS 120/2(c)(1)

Announcements -Winter Break (2:00 p.m. on December 19" — January 5™
Teacher Institute - Monday, January 5, 2025
Students Resume School- Tuesday, January 6, 2025

Adjournment

Next Meeting: Tuesday, January 20, 2026 at 6:30 p.m.

Mrs. Sue McCance
President, Board of Education
Cuba Community Unit School District #3, Fulton County
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