REGULAR MEETING OF THE

BOARD OF EDUCATION
July 20, 2026, Monday
6:30 P.M.
Cuba Elementary Board Room #17
Cuba, IL 61427

AGENDA

Call to Order

Roll Call

Pledge of Allegiance

Approve Agenda

Communications

Special Reports/Recognition of Public

Consent Agenda

7.01  Approval of June 15, 2026 Regular Session Minutes

7.02  Approval of June 15, 2026 Closed Session Minutes

7.03  Approval of July 6, 2026 Special Meeting Minutes

7.04  Approval of FOIA Requests- The Data Branch (3)

7.05  Approval of LVC/NF Athletic Handbook for 2026-2027

7.06  Approval of the District Office Petty Cash Limit at $25.00

7.07  Approval of Property/Casualty Insurance Renewal with Unland Insurance and Benefits

Discussion and Action Items

8.01  Discussion and Potential Approval of Bills, Payroll, and Financial Information

8.02  Discussion and Potential Approval of Collective Bargaining Agreement between the
CUSD#3 Board of Education and the Cuba Federation of Teachers

8.03  Discussion and Potential Approval of CES Paraprofessional

8.04  Discussion and Potential Approval of CES Paraprofessional (Library Clerk)

8.05  Discussion and Potential Approval of Destruction of Verbatim Minutes (June 2024 —
January 2025)

8.06  Discussion and Potential Approval of Release of Previous Six Months Closed Session
Minutes

8.07  Discussion and Potential Approval of the Western Area School Association
Intergovernmental Cooperative Insurance Agreement

8.08  Discussion and Potential Approval of Technology Department Salaries

8.09  Discussion and Potential Approval of Administrative Salaries/Contracts

Board Reports/Requests/Articles

9.01 1ASB Board Workshop — Thursday, July 23, 2026 @ 9:30 a.m.

9.02 Policy & Governance Committee Report

9.03

IASB Joint Annual Conference- November 20 - 22



10.
11.

12.

13.

14.

15.

By Order of:

Discussion ltems
Principals’ Reports

Superintendent’s Report

12.01 Bus Garage Remodel/Transportation Update

12.02 Summer Maintenance Update

12.03 Maintenance Update

12.04 Technology Update

12.05 2026-2027 School Year Beginning Activities/Schedule

Announcements — Next Meeting is August 17, 2026 at 6:30 p.m.

Executive Session

14.01 For the purpose of discussing the appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the public body 5 ILCS 120/2(c)(2).

14.02 For the purpose of collective negotiating matters between the public body and its
employees concerning salary schedules for one or more classes of employees pursuant
to 5 ILCS 120/2(c)(2).

Adjournment
Mrs. Sue McCance

President, Board of Education
Cuba Community Unit School District #3, Fulton County



