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COMMUNITY UNIT SCHOOL DISTRICT #3, FULTON COUNTY

Dr. Jonathan Hill, Superintendent

Mrs. Jacki Scharping, Principal, Cuba Elementary School

Mrs. Cassie Nelson, Principal, Cuba Middle-Senior High School

Mr. Jay Brenner, Assist. Principal, Cuba Middle-Senior High School

“Partnering with families and community to be
Illinois’ best rural school”

REGULAR MEETING OF THE
BOARD OF EDUCATION
Monday, November 17, 2025
6:30 P.M.

Cuba Elementary School, Room # 17
652 East Main
Cuba, lllinois 61427

AGENDA
1. Call to Order
2. Roll Call
3. Pledge of Allegiance
4. Approve Agenda
5. Communications
5.01 Moment of Silence in Memory of Sawyer Brooks-Kirkpatrick
5.02  Update on Fundraising Efforts/Community Support
6. Special Reports/Recognition of Public
6.01  School Board Member Day Recognition
6.02  October Senior Student of the Month
6:03  November Senior Student of the Month
6.04  School Report Card Presentation/Summative Designations
6.05  Public Participation
7. Consent Agenda
7.01  Approve October 20, 2025 Regular Meeting Minutes
7.02  Approve October 20, 2025 Closed Session Minutes
7.03  Approve Employment of CES Paraprofessional
7.04  Approve 5"/6" Grade Boys Basketball Volunteer Coaches
8. Discussion and Action Items
8.01  Discussion and Potential Approval of Bills, Payroll, and Financial Information
8.02  Discussion and Potential Approval of Board and Administrative Expenses for Triple |
Convention on November 20-23, 2025 of $9500.00.
8.03  Discussion and Potential Approval of Graduation Dates/Times
8.04  Discussion and Potential Approval of FY26 School Maintenance Grant Application
8.05 Discussion and Potential Approval of Leave of Absence
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COMMUNITY UNIT SCHOOL DISTRICT #3, FULTON COUNTY
Dr. Jonathan Hill, Superintendent

Mrs. Jacki Scharping, Principal, Cuba Elementary School

Mrs. Cassie Nelson, Principal, Cuba Middle-Senior High School

Mr. Jay Brenner, Assist. Principal, Cuba Middle-Senior High School

“Partnering with families and community to be
Illinois’ best rural school”

10.

11.

12.

13.

14.

By Order of:

Board Reports/Requests/Articles
9.01 Review and Discussion of October 28, 2025 LVC Joint Board Coop Meeting
9.02  Review and Discussion of November 11, 2025 Building & Grounds Committee Meeting

Principals’ Reports
10.01 Mrs. Nelson
10.02 Mrs. Scharping

Superintendent’s Report

11.01 IASB Conference- November 20t-23rd
11.02 Staff Recognition/Holiday Event

11.03 Compliance Plus Update

11.04 PRESS Issue 120

11.05 E-Learning/Winter Weather

Discussion Items

12.01 2025 IASB Resolutions Committee Report.
12.02 Tentative Levy 2026 Payable in 2027
12.03 Trap Shooting Team/Club

Executive Session
13.01 Discussion of the appointment, employment, compensation, discipline,
Performance, or dismissal of specific employees 5 ILCS 120/2(c)(1)

Adjournment

Next Meeting: Levy Hearing -December 15, 2025 at 6:30 p.m.
with Regular Meeting to follow.

Mrs. Sue McCance
President, Board of Education
Cuba Community Unit School District #3, Fulton County
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