CUSD#3, Fulton County

Board of Education Meeting Summary

Date: Monday, November 17, 2025

Time: 6:30 pm

Location: Cuba Elementary School District Board Room

This summary provides an overview of the Board of Education’s regular monthly
meeting. It is intended to inform the CUSD#3 Fulton County community and does not
serve as the official record. Official minutes will be available on the district website
following approval.

Communications/Recognition
e Moment of Silence in Memory of Sawyer Brooks-Kirpatrick and Margie Brooks
e Recognized September Student of the Month- Kalee Foster (Sept) and Emma Probyn (Oct).
e Presentation of School Report Card Data by Administration

Consent Agenda - Items Approved

Approved October 20, 2025 Regular Meeting Minutes

Approved October Closed Session Minutes

Approved the Employment of CES Paraprofessional--Meghan Wilson

Approved 5th/6th Grade Boys Basketball Volunteer Coaches--Gauge Barker and Brayden Fyffe

Board Action Highlights
e Approval of Bills, Payroll, and Financial Statements
e Approval of Board and Administrative Expenses for Triple | Convention on November 20-23, 2025
e Approval of Graduation Dates/Times--High School on Sunday, May 17, 2026 @ 2:00pm/8th
Grade Promotion on Tuesday, May, 19, 2026 @ 7:00pm
e Approval of FY26 School Maintenance Grant Application

Superintendent Report

IASB Conference-Nov. 20-23rd
Staff Recognition/Holiday Event
Compliance Plus Update
PRESS Issue 120
E-Learning/Winter Weather

Additional Discussion Topics

2025 IASB Resolutions Committee Report

Tentative Levy 2026 Payable in 2027

Trap Shooting Team/Club

Fire Prevention Presentation by the Cuba Fire Department

Upcoming Board Meetings
e Monday, December 15, 2025-Levy Hearing @ 6:30pm with Regular Meeting to follow
e Tuesday, January, 20, 2026-Regular Meeting @ 6:30pm



