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COMMITTEE MEETING/CUSD #3 FULTON COUNTY 
POLICY/GOVERNANCE COMMITTEE  

Friday, July 17 2026 - 9:00 a.m.   
Cuba Elementary School Rm#17 

652 East Main 
 Cuba, IL 61427 

 
 
 

AGENDA 
 
 

1.​ Call to Order 
 

2.​ Roll Call 
 

3.​ Approval of Minutes of May 6, 2026 Policy/Governance Committee Meeting 
 

4.​ Semi-Annual Review of Closed Session Minutes- Discussion and review of minutes 
from the last six months for recommendation of release/non-release to the Full Board 
of Education 
 

5.​ IASB BOE Self-Evaluation Workshop Reminder- Announcement/reminder of the 
upcoming July 23, 2026.  

 
6.​ Adjournment  
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