10.

11.

REGULAR MEETING OF THE
BOARD OF EDUCATION
February 17, 2026, Tuesday
5:30 P.M.

Cuba Middle High School Library
Cuba, IL 61427

AGENDA

Call to Order

Roll Call

Pledge of Allegiance

Moment of Silence in Memory of Beth Ann Johnson

Approve Agenda

Communications

Special Reports/Recognition of Public

7.01

Senior Student of the Month

Principals’ Reports

8.01  Mrs. Scharping

8.02  Mrs. Nelson

Consent Agenda

9.01  Approval of January 20, 2026 Regular Session Minutes

9.02  Approval of January 20, 2026 Closed Session Minutes

9.03  Approval of FOIA Request from FOIA Professional Services

9.04  Approval of FOIA Request from Michael Henry

9.05  Authorization of the Superintendent to Seek Fuel/Qil Bids for FY27

9.06  Authorization of the Superintendent to Seek Milk Bids for FY27

9.07  Approval of Designation of Depository of District Funds for FY27
-MidAmerica National Bank

9.08  Approval of Trap Team Volunteers

Discussion and Action Items

10.01
10.02
10.08

Discussion and Potential Approval of Bills, Payroll, and Financial Information
Discussion and Potential Approval of 2026-2027 School Calendar

Discussion and Potential Approval of PRESSPIlus Policy Exhibits 2:70-E, 2:120-E1,
2:160-E, 2:220-E9, 2:240-E1, 2:240-E2. 2:140-E. and 6:280.

Discussion ltems

11.01
11.02
11.03
11.04
11.05

Superintendent Evaluation

Board of Education Student Representative

Discussion and Review of District Architectural Services

Discussion and Review of District Legal Counsel Representation/Professional Services
Board Committee Review/Committee Meetings



12. Board Reports/Requests/Articles

13. Superintendent’s Report
13.01 IASB Western Division Meeting — February 24, 2026
13.02 Attendance Report
13.03 Transportation Report
13.04 Technology Report
13.05 Maintenance Report
13.06 LVC Coop Update
13.07 North Fulton Coop Update

14. Announcements — Next Meeting is Monday, March 15, 2026 at 6:30 p.m.
15. Executive Session
15.01 The appointment, employment, compensation, discipline, performance, or dismissal of
specific employees of the public body (5 ILCS 120/2c(1).

16. Adjournment
By Order of: Mrs. Sue McCance

President, Board of Education
Cuba Community Unit School District #3, Fulton County



