CUSD#3, Fulton County

Amended Budget Hearing and Regular Board of Education Meeting Summary
Date: Monday, June 15, 2026

Time: 6:30 pm

Location: Cuba Elementary School District Board Room, Room 17

This summary provides an overview of the Board of Education’s regular monthly meeting. It is
intended to inform the CUSD#3 Fulton County community and does not serve as the official
record. Official minutes will be available on the district website once approved at the July
meeting.

Amended Budget Hearing
e Dr. Hill presented information regarding the Amended Budget for FY26. There was no public
comment.

Regular Board of Education Meeting

Consent Agenda - Items Approved

Approved May 18, 2026 Regular Session Minutes

Approved May 18, 2026 Closed Session Minutes

Approved FOIA requests from May from the Data Branch (5).

Approved Authorization to pay necessary bills through the end of FY26

Approved Authorization to spend until FY 27 budget is approved

Approved Bus Garage Remodel Change Order 007- Camera Rough-In and Change Order 009-
Ceiling Liner

Approved the Participation in the National School Lunch Program

Approved the Treasurer's Bond of $828.00

Approved the renewal of the WCSIT’s workman’s compensation plan for $41,269.00
Approved the initial Triple | registration and lodging expenses of $4,760

Board Action Highlights

Approved Bills, Payroll, and Financial Information for May 2026

Approved Part-Time Certified Driver Education Teacher - Shannon Pritchard

Approved 5th Grade Teacher - Justin Nelson

Approved CMHS Paraprofessional - Jessica Shoop

Approved CES Paraprofessional - Lindsey Walljasper

Approved District Buildings & Grounds Supervisor - Josh Zimmerman

Approved District Bookkeeper/Payroll Clerk - Jessica Thomas

Approved the 2nd Reading of the IASB Press Plus Issue #121 policies: 2:200, 2:220, 2:250,
2:260, 4:165, 5:30, 5:250, 5:330, 6:65, 6:100, 6:145, 6:170, 6:180, 7:20, 7:50, 7:100, 7:185,
7:240, 7:26, 7:300, 8:90, 7:220, 7:230, 7:280 and 2:140-E.

Approved the Bus Garage Remodel Change Order 001 - Sidewalk

Approved the Amended Budget for FY26

Superintendent Report

Discussed May 2026 Attendance
Bus Garage Remodel Update
Summer Maintenance Update
Inaugural Golf Tournament



Additional Discussion Items

IASB Board Western Region Meeting Recap
IASB Board Workshop is on July 23, 2026
IASB Joint Annual Conference

LVC Coop Meeting Recap

2026-2027 Staffing

Upcoming Board Meetings
e Monday, July 20, 2026- Regular Meeting @ 6:30 pm



