
REGULAR MEETING OF THE 

BOARD OF EDUCATION 
August 17, 2026, Monday 

6:30 P.M. 

Cuba Elementary Board Room #17 

Cuba, IL 61427 

 

 

 

AGENDA 

 

  

 1. Call to Order 

  

 2. Roll Call 

  

 3. Pledge of Allegiance 

 

             4. Approve Agenda    

 

 5.  Communications  

 

 6.  Special Reports/Recognition of Public 

   

7. Consent Agenda 

7.01 Approval of July 20, 2026 Regular Session Minutes  

7.02 Approval of July 20, 2026 Closed Session Minutes 

7.03 Approval of July 23, 2026 Special Meeting Minutes 

7.04 Approval of FOIA Requests- The Data Branch (7) 

7.05 Approval of CES Paraprofessional Resignation 

7.06 Approval of CES Cook Resignation 

7.07 Approval of CMHS Paraprofessional 

7.08 Approval of CES Paraprofessional 

7.09  Approval of Substitute Custodian 

7.10 Approval of Resolution Identifying Serious Safety Hazards for Student Transportation  

7.11 Approval of ROE #26 Service Agreement for 2026-2027 school year.  

7.12 Approval of CUSD#3 Staff and Volunteer Abuse Prevention Policy Handbook 

7.13 Approval of Class of 2027 Graduation Date 

7.14 Approval of Class of 2031 Promotion Ceremony 

 

8.       Discussion and Action Items 

8.01 Discussion and Potential Approval of Bills, Payroll, and Financial Information 

8.02 Discussion and Potential Approval of JFL Facility Usage Request 

 

9.        Board Reports/Requests/Articles 

9.01 IASB Western Division Meeting- September 24, 2026 – 6:00 – 8:00 p.m. -Galesburg  

9.02 IASB Joint Annual Conference- November 20 - 22 

 

 

 

 



 

10.        Discussion Items 

 10.01 FY27 Trap Team 

 10.02 IASB Press Plus Issue 122/Policy Governance Committee Meeting 

 10.03 Revised Employment Agreement Templates (Principals/Technology, &  

                          Confidential Personnel) 

10.04 FY27 Tentative Budget 

 

11. Principals’ Reports 

 11.01  Mrs. Nelson 

 11.02 Mrs. Scharping 

  

12. Superintendent’s Report 

12.01 Bus Garage Update 

12.02 Maintenance Update 

12.03 Technology Update 

 

13.        Announcements – Next Meeting is September 21, 2026 at 6:15 p.m. (Public Hearing) and  

             at 6:30 (Regular Meeting) 

      

14.        Executive Session 

14.01 For the purpose of discussing the appointment, employment, compensation, discipline, 

    performance, or dismissal of specific employees of the public body 5 ILCS 120/2(c)(2). 

14.02     For the purpose of reviewing audit findings and internal controls pursuant to  

    5 ILCS 120/2(c)(29). 

 

15.        Adjournment 

 

 
By Order of:  Mrs. Sue McCance 

   President, Board of Education 

   Cuba Community Unit School District #3, Fulton County 

 


