COMMUNITY UNIT SCHOOL DISTRICT #3, FULTON COUNTY

Dr. Jonathan Hill, Superintendent

Mrs. Jacki Scharping, Principal, Cuba Elementary School

Mrs. Cassie Nelson, Principal, Cuba Middle-Senior High School

Mr. Jay Brenner, Assist. Principal, Cuba Middle-Senior High School

“Partnering with families and community to be
Ilinois’ best rural school”

COMMITTEE MEETING/CUSD #3 FULTON COUNTY

POLICY/GOVERNANCE COMMITTEE
Friday, March 13, 2026 - 1:00 p.m.
Cuba Elementary School Rm#16
652 East Main
Cuba, IL 61427

AGENDA
1. Call to Order
2. Roll Call
3. Approval of Minutes of December 10, 2025 Ed./ Finance Committee Meeting
4. Approval of Minutes of January 14, 2026 Governance Committee Meeting.
5. Review of of District Legal Counsel Services and Performance
6. Review of District Fund Balances
7. CD Maturity Notice and Renewal Option Discussion
8. BOE Committee and Description Review/Discussion
9. Adjournment
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