COMMUNITY UNIT SCHOOL DISTRICT #3, FULTON COUNTY

Dr. Jonathan Hill, Superintendent
Mrs. Jacki Scharping, Principal, Cuba Elementary School
Mrs. Cassie Nelson, Principal, Cuba Middle-Senior High School

Mr. Jay Brenner, Assist. Principal, Cuba Middle-Senior High School

“Partnering with families and community to be
Illinois’ best rural school”
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COMMUNITY UNIT SCHOOL DISTRICT #3
FULTON COUNTY

BUILDING AND GROUNDS COMMITTEE MEETING
BOARD OF EDUCATION

Tuesday, November 11, 2025
11:00 am
Board of Education Meeting Room RM#16
652 E. Main St.
Cuba, IL 61427

AGENDA

1. Call to Order

2. Roll Call

3. New Business
a. Discussion of Bus Garage Remodel
b. Discussion of FY26 School Maintenance Grant Project
c. Review of HLS Visit Findings
d. Review of Wants/Needs Lists

4. Adjournment
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