
 
CUSD#3, Fulton County 
Regular Board of Education Meeting Summary  
Date: Monday, July 20, 2026  
Time: 6:30 pm  
Location: Cuba Elementary School District Board Room, Room 17 
 
This summary provides an overview of the Board of Education's regular monthly meeting. It is 
intended to inform the CUSD#3 Fulton County community and does not serve as the official 
record. Official minutes will be available on the district website once approved at the August 
meeting. 
 
Regular Board of Education Meeting 
Consent Agenda - Items Approved 

●​ Approved June 15, 2026 Regular Session Minutes 
●​ Approved June 15, 2026 Closed Session Minutes 
●​ Approved July 6, 2026 Special Meeting Minutes 
●​ Approved FOIA Requests from The Data Branch (3) 
●​ Approved LVC/NF Athletic Handbook for 2026-2027 
●​ Approved District Office Petty Cash Limit at $25.00 
●​ Approved Property/Casualty Insurance Renewal with Unland Insurance and Benefits 

 
Board Action Highlights 

●​ Approved June Bills, Payroll, and Financial Information 
●​ Approved Collective Bargaining Agreement between the CUSD#3 Board of Education 

and the Cuba Federation of Teachers, Local #3799, IFT/AFT, AFL-CIO for the 
2026-2027, 2027-2028, and 2028-2029 school years.  

●​ Approved Jolen Cozad as CES Paraprofessional 
●​ Approved Sarah Murphy as CES Paraprofessional (Library Clerk) 
●​ Approved the Destruction of Verbatim Minutes (June 2024–January 2025) 
●​ Approved the Release of Closed Session Minutes 
●​ Approved the Western Area School Association Intergovernmental Cooperative 

Insurance Agreement 
●​ Approved Technology Dept. Salaries- Mark Thompson, Justin Georges, Wayde Lane 
●​ Approved Administrative Salaries- Dr. Hill, Cassie Nelson, and Jay Brenner 
●​ Approved CES Principal/Special Education Director Contract- Jacki Scharping 
●​ Approved CMHS Paraprofessional Resignation- Kailea Munson 
●​ Approved Jessica Thomas as the IMRF Authorized Agent 

 
Superintendent Report 

●​ Updated Board on Bus Garage Remodel/Transportation  
●​ Updated Board on Summer Cleaning/Maintenance  
●​ Updated Board on Maintenance/Building & Grounds 
●​ Updated Board on Technology Projects and Updates 



●​ Reviewed the 2026-2027 School Year and Start of School Activities/Schedule 
 

Additional Discussion Items 
●​ IASB Board Workshop – Thursday, July 23, 2026 @ 9:30 a.m. 
●​ Policy & Governance Committee Report 
●​ IASB Joint Annual Conference – November 20–22 
●​ Principals' Reports 

 
Upcoming Board Meetings 

●​ Monday, August 17, 2026 – Regular Meeting @ 6:30 pm 
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