REGULAR MEETING OF THE

BOARD OF EDUCATION
Monday, October 19, 2026
6:30 P.M.

Cuba Elementary School
Board Room # 17
652 East Main
Cuba, lllinois 61427

AGENDA
Call to Order
Roll Call

Approve Agenda

Communications

Special Reports/Recognition of Public

5.01 Student of the Month

5.02 CUSD#3 Champions of Education Recognition

5.03  Cuba Elementary Early Childhood Program Recognition

Consent Agenda

6.01  Approval of September 21, 2026 Regular Meeting Minutes

6.02  Approval of September 21, 2026 Public Hearing Minutes

6.03  Approval of Drama Club Trip — March 4, 2026

6.04  Approval of Trap Team Grade Expansion

6.05  Approval of LVC Junior High Football Assistant Coach Resignation
6.06  Approval of FOIA Request from the Data Branch

6.07  Approval of North Fulton Volunteer High School Boys Basketball Coach
6.08  Approval of North Fulton Assistant 5"/6™ Grade Boys Basketball Coach

Discussion and Action Items

7.01 Discussion & Potential Approval of September Bills, Payroll, and Financial Information

7.02  Discussion & Potential Approval of E-Learning Plan

7.03  Discussion & Potential Approval of PRESS Issue 122 Policies/Exhibits-2" Reading
2:230, 5:40, 5:70, 5:240, 6:70, 6:80, 6:190, 7:130, 8:70, 2.70-E, 2:120-E3, 2:220-E1,
2:220-E3, 2:220-E5, 2:220-E8, and 7:330

Board Reports/Requests/Articles
8:01 IASB Conference- November 20t - 23r
8.02  IASB Western Division Meeting Review

Principals’ Reports
9.01 Mrs. Nelson
9.02  Mrs. Scharping

Superintendent’s Report

10.01 Attendance Report- September 2026
10.02 Transportation Report

10.03 Building & Grounds Report

10.04 Technology Report




11.

12.

©(D).

10.05 ExceleRate lllinois Early Childhood Program Recognition

Discussion Items

11.01 School Board Elections
11.02 IASB Resolutions 2026
11.03 LVC Coop Meeting

Executive Session
12.01 For the purpose of reviewing audit findings and internal controls pursuant to 5 ILCS 120/2

12.02 For the purpose of discussing the appointment, employment, compensation, discipline,

performance, or dismissal of specific employees of the public body including hearing,

13.

By Order of:

testimony on a complaint lodged against an employee to determine its validity 5 ILCS
120/2(c)(1).

Adjournment

Next Meeting: November 16, 2026

Mrs. Sue McCance
President, Board of Education
Cuba Community Unit School District #3, Fulton County



