
​Alden-Hebron School District #19​
​Hebron, IL 60034​

​“Strive For Excellence”​

​Special Board of Education Meeting​
​July 20th, 2026​
​5:00 PM Superintendent's Office​

​Agenda​
​1.​ ​Call to Order – Pledge of Allegiance​
​2.​ ​Public Participation​

​If you have questions or statements that pertain to agenda items or wish to address the Board on other topics, this is your​
​opportunity.   There will be a sign-up sheet for the public to provide their name, address, phone number, the name of the​
​organization they represent (if applicable), and a brief description of the topic to be addressed.​​The​​public can submit comments​
​electronically to the Board of Education through the following email address:​​MFord@ah19.org​​by 4:00 p.m.​​on the evening before​
​the meeting.  Written comments will be read aloud at the meeting.​​According to Board Policy 2:230, comments​​are limited to 3​
​minutes.  If there is an item that you would like discussed, please contact Tiffany Elswick, Superintendent, or Penny Smith, Board​
​President, and we will consider the appropriateness of placing the item on an upcoming agenda​

​a.​ ​Public Comments​
​3.​ ​Long-Term Planning​

​a.​ ​To develop a clear, actionable five-year plan that will inform and align with the district’s strategic​
​plan.​

​i.​ ​Overview of current district context and planning needs​
​ii.​ ​Framing key decisions for the board​

​b.​ ​PMA Presentation​
​c.​ ​Wold 10-year Health Life Safety Presentation​

​4.​ ​Adjournment​


