Cave City School District
Board of Education Meeting
December 15, 2025

Regular Meeting

Minutes of Meeting

The Cave City Board of Educators met in regular session on Monday, December 15th,
2025 at 5:00 p.m. at the Middle School Library.

Board members present were: Ashley Beller, Brandon Qualls, Jon Hodges, Eddie
Walling, Bobby Sanders, Caleb Qualls and J.D. Smart.

Guests: Marc Walling, Stu Smart, Lori Laman, Carrie Moore, and Cheryl Higginbottom.
Board President, Eddie Walling, gave the welcome and called the meeting to order.

Motion made by J.D. Smart, seconded by Bobby Sanders, to approve the previous Board
minutes. 100% approved.

Motion made by Brandon Qualls, seconded by Ashley Beller, to approve the financial
report. 100% approved.

At this time, the board went into executive session to discuss personnel. Upon returning,
motion made by J.D. Smart, seconded by Jon Hodges, to approve Mr. Green’s
recommendation to accept High School teacher Tara Ball’s request to retire at the end of
the current semester. 100% approved

Mr. Green reported that the district had received statements of qualifications from
potential Construction Managers for the New Elementary School Project. He stated that
he would update the board in the January meeting as to the final list and get their
direction on the process. He shared that he would be meeting with architect Andy Hicks
and Facilities Consultant Chad Davidson on the 17" to discuss the project as it pertains to
approved and unapproved square footage and to discuss potential changes such as
moving the Kindergarten classrooms to the end of the west wing instead of being next to
the cafeteria where students would pass by going to breakfast and lunch. He also
mentioned the potential to move forward with the ground preparation before contracting a
CM to save costs. He invited board members to attend an additional meeting on the site
on the 18" to discuss ground preparation.

Other Business

Mr. Green noted that no legal transfers had been requested since the last meeting.

Tentative AGENDA
CAVE CITY SCHOOL BOARD MEETING
Monday, January 19, 2026
Cave City High School Library at 6:00 p.m.

Welcome

Call to Order, establish a quorum.

Approval of minutes.

Financial Report

New Elementary Project Update

School Board Training Hours Report for 2025
Personnel (Superintendent/Principal Contracts)
Other Business

Comments* and Adjournment
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*District Policy 1.14 requires patrons wishing to have an item placed on the Board meeting’s agenda must submit
their requests, in writing to the Superintendent, at least five (5) days prior to the meeting of the Board. The written
request must be sufficiently descriptive to enable the Superintendent and Board President to fully understand and
evaluate its appropriateness to be an agenda item. Such requests may be accepted, rejected, or referred back to the



individual for further clarification. Those approved will be allowed 3 minutes to speak on their approved topic at the
end of the meeting.

Board President, Eddie Walling, tentatively set the January meeting for Monday, January
26th at 6:00 p.m. in the High School Library. Motion made by Brandon Qualls to adjourn
at 5:13 pm, second by J.D. Smart. 100% approved.

Date:

Board President:

Board Secretary:




