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Mexia Independent School District 
616 N. Red River 
P.O. Box 2000 

Mexia, Texas 76667 
Phone:  254-562-4000          Fax:  254-562-5508 

         SHAC & DAC Meeting Agenda 

August 26, 2025 

4:45PM to 6:30PM 

Administration Building-Board Room 

 

• Welcome and Opening Remarks, Bonnie Bomar 

• Call Meeting to order- Bonnie Bomar 
▪ Inform all participants that the SHAC and DAC is subject to the Texas Open Meetings Act. 

▪ The Committee is required to meet up to four times each year* and the meetings are to 

be recorded (Texas Education Code 28.004 d-1) 
 

• Introduction of Committee Members/ Subcommittee leads- Bonnie Bomar 
 

• ITEM 1: SHAC Business 

▪ Policy Updates-Cynthia Conner, District Nurse 

▪ Food & Nutrition Updates-Erika Chapa, Director of Finance 

▪ Review of district initiatives in the Long Range Plan 

o EXPECTED OUTCOME: Informational Only 
 

• ITEM 2: DAC Discussion Items 
 

▪ District Improvement Plan- Bonnie Bomar 
 

Break into 4 sub committees 
• Demographics/ staff quality, recruitment & retention- Lakechia Johnson 

• Student achievement/ curriculum, instruction, and assessment- Bonnie Bomar 

• School culture & climate/ parent, family & community engagement- Erika Chapa  

• School context and organization/ technology-TBD 

o EXPECTED OUTCOME: Present Plan Revisions and 

Recommendations in writing to Dr. Bomar; final review will be 

done via email prior to Board presentation 
 

Reconvene into whole group 

o Food Advisory Committee Information 
 

• Next meeting is November 4, 2025 at 4:45PM 
 

• Adjourn the meeting 

 
*Board approved DOI exemption allows a minimum of two times per year  


