(Summation of the Building Needs Assessments)

2026-2027 Building Needs Assessment District Summary

Barriers
o Insufficient Staffing (SPED, ESL, Para)
o Limited ESL certified staff
o Fully trained staffed for MTSS & Interventions
o Parent/Family Lack of Involvement
e Chronic Student Absenteeism
e High At-risk Student Population

Possible Budgetary Adjustments
o Dedicate Monies to needed Professional Learning Areas
e Fund MTSS & Intervention Systems
« Enhance Family Engagement Infrastructure
o Adjust Budget Areas to bring on Additional People
o Paras
e Family Liaison
e Curriculum Director
e New Pathway Teachers

Time Horizon: Seven Years



