Valley Falls USD 338
Library
700 Oak Street
Valley Falls, KS 66088

Mission: Educate and prepare each student for college, career, and life

Norms: Goals:
Be Present 1.Enhance Student learning Activities

No Sidebar - Stay on Task 2. Staffing Issues-Effective Use, Attract and Retrain
Be Respectful 3. Increase Community and Parent Involvement
No talking over each other 4. Develop and Maintain Capital Outlay Plan
Be open and share 5. Increase Enrollment
Express all concerns and opinions at the table 6. Maintain aligned District Curriculum & Enhance
Respect protocols of a public meeting Effective Instructional Strategies

7. Social/Emotional/Physical Support

8. Seek ways to improve the Financial Position

of the District

Budget Access: 2025-2026 USD 338 Budget
Budget Information: _Cash Expenditures Comparison

Agenda Regular Meeting, Monday August 10, 2026 6:30 PM in Library
1. Call the meeting to order.

Adopt the agenda as prepared.
Review Board Norms
Comments from Patrons and Guests
Consent Agenda
a. Approve Board of Education Minutes from July 13, 2026,
b. Approve Treasurer’s Report and Approval of Warrants.
i. District July 2026 Visa Statements District Checks
ii. Elementary/ Middle
iii. High School
Receive Keystone’s Board Meeting Minut
Receive Site Council Minutes - no meeting
Receive Curriculum Coordinating Council Minutes - no meeting
Receive Rec Commission Minutes
Substitute Teacher Handbook
Receive Principal’s Reports
i. Susan Grey - PK-12
ii. Cheryl Brosa - Assistant PK-12
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6. Information Items

a. Good News from the Buildings

b. Written Communications

c. Supt. Report

i. Budget

11. Back to School information
iii. CNA Class
iv. HB2299

v. Preliminary Enrollment Numbers and Trends


https://drive.google.com/file/d/1QBCxrzYUcK1Q2VgVkw6GtcQbWove_Twj/view?usp=sharing
https://docs.google.com/spreadsheets/d/1yYA94cbozcZ5k1arQ437z7lFw_jY8trPhMYyA_K1u5s/edit?usp=sharing
https://docs.google.com/spreadsheets/d/15WTLvuleJs42XpkY5BDCR0nrejEp57RMkHVVw9wbJak/edit?usp=sharing
https://drive.google.com/file/d/1hkQclUPxFsFedIFdG4hzZ-4dSlY8XN4E/view?usp=sharing
https://drive.google.com/file/d/1A7CyWCAqJROlE_Fcfl4XRF2fL9ChXFtP/view?usp=sharing
https://drive.google.com/file/d/1fSMHi2AnnwcYmOq0BdJZeVG4wji-YY6P/view?usp=sharing
https://drive.google.com/file/d/1pSLIR1oqAqFD8Mr3IDt8PFRhB_T5qRHp/view?usp=sharing
https://drive.google.com/file/d/1LjTt-ub20aDkM5e9RnVpSFdsivMQ6kzU/view?usp=sharing
https://drive.google.com/file/d/1joLrAuunhMv2vcaRk8hP4vG9lqXER2Gl/view?usp=sharing
https://drive.google.com/file/d/176oLBuRPKXVL2ov3S6IjrawMiivnNA0b/view?usp=sharing
https://drive.google.com/file/d/1r8_E3OR3_6YSenD4pwO7RfAfqV2AL0KK/view?usp=sharing
https://drive.google.com/file/d/1VEFB0RpNoukf_CcshwJYe2WId_pzA3S7/view?usp=sharing
https://drive.google.com/file/d/1nKVRLc_An-G37RDc5uSTuqIUEO96TpXS/view?usp=sharing
https://drive.google.com/file/d/1WDeUDwT0kg0PpGVX-kDRe2n7A-rHjebs/view?usp=sharing

vi. Capital Outlay Painting Elementary School

d. Board Committee Reports
i. Keystone
ii. Foundation
iii.  Curriculum Coordinating Council
iv. Community Development

7. Discussion Items
a. Bond Discussion - Piper Sandler
b. Budget, specifically RNR (Revenue Neutral Rate)
c. USD 338 State Assessment Review for Needs Assessment, PK-8 Needs
Assessment, 9-12 Needs Assessment

8. Action Items
a. USD 338 State Assessment Review for Needs Assessment, PK-8 Needs
Assessment, 9-12 Needs Assessment
b. FCCLA Take AIM
c. Disposal of Property
d. Painting elementary/middle school

Executive Session (if needed):

Motion to go into executive session beginning at  for  minutes to discuss personnel
matters of non-elected personnel that relates to performance and contracts for future potential
contracts pursuant to the exception relating to personnel under KOMA, K.S.A. 75-4319 et seq.

Executive Session - Negotiations (if needed)
Motion to go into executive session beginning at P.M. to discuss negotiations and

contracts for the FY27 school year pursuant to the exception relating to negotiations under
KOMA, K.S.A. 75-4319 et seq.

e. Receive Resignation
1. Dylan Cervantez - HS Football Assistant
ii. Robert Grover - Cook
iii. Trenton Kraxner - MSBBB and MSTR Assistant Coach
f. Approve Hiring (Pending KBI and drug screen checks)
1. Wyatt Hofstra - MS Assistant Football Coach
ii. Heather Carvey - Cook
iii. Ashley Edmiston - Bus/Van Driver
iv. Shiloh Thacher - HS Cheer
v. Brianna Gough - MS Cheer
vi. Josiphine Heuertz - MS Cheer

ADJOURNMENT

A member of the public (speaker) may address the Board during the Public Communications
section of the BOE Agenda. Comments by public speakers made during the Public
Communications shall be limited to items on the BOE Agenda or items within the jurisdiction of
the Board. The number of speakers who speak during Public Communications shall not exceed
ten. A speaker, in lieu of speaking during Public Communications, may speak during an agenda
item. Comments during an agenda item shall be limited to the topic of the agenda item. Speakers


https://docs.google.com/spreadsheets/d/1UaqbXn568AzaEQxkmUygfHvEOdd6gwSzLOt3EKu9p1g/edit?usp=sharing
https://drive.google.com/file/d/1J4XMNAWTIbWmyD-B8Owl3UUVRxMwCiZ-/view?usp=sharing
https://drive.google.com/file/d/1GzcUL6oERqp6UNJ49hbd_5V5nx0N-uMt/view?usp=sharing
https://drive.google.com/file/d/1AYFpzL9iH_Cavcoukt1oBybyJoEMyyNQ/view?usp=sharing
https://drive.google.com/file/d/1AYFpzL9iH_Cavcoukt1oBybyJoEMyyNQ/view?usp=sharing
https://drive.google.com/file/d/16Lf7P_r2nY2BPW2G7P7ltipFwBvSqE3J/view?usp=sharing
https://drive.google.com/file/d/1Bbr71_YPTyO3VkPYPvn21FAG6E0cQZxu/view?usp=sharing
https://drive.google.com/file/d/1niD_PsGWYqD97gMfOZbe1iHwpf2PGFoG/view?usp=sharing
https://drive.google.com/file/d/1niD_PsGWYqD97gMfOZbe1iHwpf2PGFoG/view?usp=sharing
https://drive.google.com/file/d/12iU962dJJ_CWabrg3syw8yIfWnCltv_E/view?usp=sharing
https://drive.google.com/file/d/1PwpgRRgLjC3tUxdlKz6oedOuUoihQTUe/view?usp=sharing

may register to speak by calling the Clerk of the Board at 945-3214 by noon on the day of the
BOE meeting, or they may register at the location of the BOE meeting until 10 minutes before
the meeting begins. When registering to speak, a speaker shall identify the topic the speaker
wishes to address. A speaker's comments at a meeting shall not exceed 3 minutes, shall be
limited to the registered topic, and shall not include personnel matters concerning district
employees and/or matters that would violate the privacy of students. Speakers shall provide
twelve (12) copies of any handouts to the Clerk of the Board's table for distribution at the Board
table. For more information and restrictions, please see BOE Policy 0200 - BOE Agendas and
Meetings.



