
 Valley Falls USD 338 
Library 

700 Oak Street 
Valley Falls, KS  66088 

 
Mission:  Educate and prepare each student for college, career, and life 
 
Norms:  ​ ​ ​ ​ ​ Goals: 
Be Present​ ​ ​ ​ ​ 1.Enhance Student learning Activities 
No Sidebar - Stay on Task​                ​ 2. Staffing Issues-Effective Use, Attract and Retrain 
Be Respectful​ ​ ​ ​ ​ 3. Increase Community and Parent Involvement 
No talking over each other​ ​ ​ 4. Develop and Maintain Capital Outlay Plan 
Be open and share                                                 5. Teaching and Learning Support  
Express all concerns and opinions at the table​ 6. Social/Emotional/Physical Support 
Respect protocols of a public meeting​ ​ 7. Seek ways to improve the Financial Position 
​ ​ ​                                            of the District  
Budget Access:    2026-2027 USD 338 Budget 
Budget Information - Cash Balances Comparison 
 
Agenda Special Meeting, Monday, October 5, 2026, 6:30 PM in Library 

1.​ Call the meeting to order. 
2.​ Approve Agenda as prepared 

 
Executive Session: Personnel 

Motion by _____________ second by ____________ to go into executive session 
beginning at _______ P.M. to discuss matters of non-elected personnel that relates to 
performance pursuant to the exception relating to personnel under KOMA, K.S.A. 
75-4319 et seq.  The board will reconvene in this room at ________ P.M. 
 

3.​ Action Items 
a.​ Receive Resignation 

i.​ Stacy Cervantez - Grade 6-12 Counselor, Supplemental Positions 
b.​ Approve Hiring  (Pending KBI and drug screen checks) 

i.​ Marty Gatzemeyer - HS Boys Basketball Assistant Coach 
 
Adjourn 
 

https://drive.google.com/file/d/1uNoEtP4hbbzJ0YeiAwyyjpb03OkrkacF/view?usp=sharing
https://docs.google.com/spreadsheets/d/14cW1bcefMz1zaaoQrAKufwckqrMZmiqK1wGjjI1qREQ/edit?usp=share_link

