Earl Ray Shuler

Earl.shuler@lee .kyschools.us




*Lee County Board of Education for their guidance and faith in m
*Administrators and Administrative Staff

*Staff and Students of Lee County Schools

*Family, Parents, and Community

*Prayers and Guidance from my Church family and friends
*Network of Superintendents across the State




Graduate of Lee County High, graduate of EKU Upward Bound Program, Graduate

of Eastern Kentucky University and University of Kentucky (BS & MS in Agricultu
Education, Rank | in Administrative Education)

14 years in classroom as an Agriculture teacher, 4 years as a Middle/High
Principal, 13 years in central office-(DPP, Safe Schools, Facilities, Transpor
etc.) Member of various Educational organizations.

Superintendent — 3 years

Community activities- County Magistrate-4 years, Coroner & Deputy Coron
years (Master Coroner Status), Masonic Lodge-43 years, Shriner 40 years, Mus
Board, Downtown Beattyville Alliance Board, Chamber of Commerce, Bear Trac
Fire Department-37 years, past President of Extension Board, past member of
Health Department Board, Lifetime KY FFA Alumni, frustee of Bear Track Bible
Church.

Awards-Mason of the year and Shriner of the year (Lee County), Bear Track VFD
Firefighter of the year, Wooly Worm Hall of Fame, Honorary State Agriculture
Commissioner
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Our mission is to LEAD, Equip, and Empower our students to
and achieve their dreams.

Our Vision: in a world of diversity, our vision is o individuali
opportunities for our students today so our graduates can
their best tomorrow.

1. High visibility, accessible, and support from administrators and
staffl

2. Continue a culture of “Kids First”, “Everyone Counts”, Family and
Community Engagement!

3. Safety, fiscal solvency, and meeting our District’s needs!




The superintendent supports and builds a system committed to shared values and beliefs focused on
teaching and learning where performance gaps are systematically eliminated over time and every
student graduates from high school college and career-ready.

SS TOWARD




The Superintendent ensures the district is a professional learning community with process and systems in place
that result in recruitment, induction, support, evaluation, development, and retention of a high performance
diverse staff. The Superintendent uses distributed leadership to support learning and teaching, plans
professional development, and engages in district leadership succession planning.

ORE INTERVIEWING(IN




The superintendent creates conditions that result in strategically reimagining the
district’s vision, mission and goals to ensure every student graduates from high school, is

globally competitive in post-secondary education and/or the workforce, and is
prepared for life in the 21st century. The superintendent creates a community g
that challenges the community to continually repurpose itself by building on 1§
district’s core values and beliefs about the preferred future and then devel
vision.




Superintendent’s sharing stories and
experiences to assist disfricts. Gary Cornett-
Owsler, Paul Green-Carter, Chris Meadows-
Magoftfin, Chris Brady-Marion County.

Developing the vision for the
2024-25 School year. All Lee
County administrators
attended.

Attended many meetings with Dr.
Fletcher and set with him at the
summer KASA Superintendents
luncheon.



Superintendents monthly
meeting with KVEC on
instructional strategies. Dr.
Rhonda Caldwell of KASA
addresses superintendents.

| KASS Superintendents Luncheon
At KASA Leadership Institute
July 25, 2024 - Galt House Hotel

eptember 4 and 5, 2024 - Mamott City Center, Lexington

|
N, LASS KY Leadership Rising Aspiring Superintendents
. o October 17, 2024
( R Superintendent PLC

= October 29 [ 30, 2024

|
L3
P
= KASS Fall Superintendents Summit

KASS Annual Conference
Jecember 8 - 10, 2024 - Louiswville Marriott Downtown

mrarw_-r:

Setting the tone for the 24-25 _ _

school year. Theme “Together Setting goals with other

We Can”. Superintendents across the state
and networking.




KY Association for School
Administrators provide up to date
activities to help each school
district advance. Dr. Rhonda
Caldwell has been a great help to
Superintendents.

Mrs. Angel keeps our academics
on the right track. She basically
serves as my number two and |
feel comfortable in her decisions
and advice for the district.



Superintendent Carrie Ballinger of
Rockcastle County explains their
strategic planning process to
superinfendents.

Mr. Angel, Mr. Wright, and
myself met with the schools on
future safety plans and
Emergent 3 App coming to
district.

Members reviewing agenda and
preparing for a regular board
meeting. Shana Hudson sends each
board member agenda before
meetings and her and Mr. Shuler
answers questions they may have.




Board and LPC committee at first
orientation meeting beginning to
make plans for our next four years
construction projects.

District admin meet monthly to
discuss current issues, review
policies, report out by
programs, and plan for the next
month.

) =Dr. Jim Flynn
or speaks to thg

KSBA had a breakfast meeting for the
Superintendents and Dr. Flynn and KDE
Commissioner Dr. Robbie Fletcher gave
guidance for the future as we make plans
for our own districts!




The superintendent supports and builds a system committed to shared values and

beliefs focused on teaching and learning where performance gaps are system

eliminated over time and every student graduates from high school college a
career-ready.




Trauma Informed training for

staff by Social Worker and SRO. Central Office administrators meet

weekly and once a month all
administrators meet.

Weekly staff meetings planned
af each school by principals.




ATC Principal and HS Principal Mr. Smiths class preparing area for

- ; future raised beds. Plants in
working omiseiis Sl greenhouse growing. Mr. Jewell and Mr. Smith now

qualified to teach a drone class.
Kids love it, the future is here.




Tuesday, May 6th

SERTS
NIGHT»

* Beautiful
Artwork

* Great music

¢ Selfie Station

* FREE art & music
supplies For every
LCE student

¢ Cookies & punch

]

Danations from:
r{,ﬂwmn amis
OF KENTUCKY

\/ BEATTYVILLE

& LCE Cafeteria
Stop by any time during the event!

LCE students get lesson on steps Arts Night at LCE was a huge
to making a pizza!l success!

Lee County Middle High School

will Receive
& A Snack
& Help with homework

& Tutoring Te Y hi
& Help with Missing =90 YoUE Cro Up

Assignments Contact
& Individual Learning Nikki Horn, MS Counselor
606-464-5026

connie horm@lee kyschools.us

Be

After school programs for
instruction. Keeping our kids on
frack.




Jared Lucas was recognized as a
Governors Scholar by the board.

Each month the districts
administrative team meets to
discuss current and future
programs and activities in the
district and share ideals.

in
Sedley Auditorium under the direction of Mr.
Tony Barrett.




KINDERGART
Readness Vg

Join us to learn what skills your child needs to be
Kindergarten ready! Incoming Kindergarten students
will receive a tote with Kindergarten readiness activities
nd books to practice their skills at home.

Kindergarten registration packets will also be available.

LEE COUNTY ELEMENTARY
MAY 7TH
5-7PM

LCE offers a night for parents to
show what their child needs for
K readiness.

Amber Maul and Bethany Maul
recognized by board for their
work in NISL during 24-25 school
year on projects to help
instruction,

Preslee Cundiff and Alyson Bowling
recognized at Board meeting for their
achievements.



- o Preslee Cundiff °
‘ F_lverrbousand
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Many seniors received scholarships and awards to post Middle school students

secondary and colleges! recognized for academics and
athletics by the staff and
coaches.




Next years seniors have option

with EKU fo enroll in on-campus
classes. Principal Noble talks to
students.

Board recognizes Literacy Grant writers Carla Lyons, Cynthia
Johnson, and Jana Durbin who wrote and received a KDE Grant for
multiple years for over a million dollars.



The superintendent understands and acts on the important role a system’s culture has in
the exemplary performance of all schools. He/she works to understand the people in
the district and community as well as their history and traditions as they move forward

to support and achieve district goals. The superintendent must be able to improv
district culture, if needed, to align the work of adults with the district’s goals of i
student learning and infusing the work with passion, meaning, and purpose.




LCE host major event for a week for
grandparents. Each day a different
grodE level seen grandparents with a
snack.

Girls do an astounding job in
volleyball. Senior Trinity Price
serves the ball.

LCE lunchroom full of art
displays from students a great
event.



Beta Club prepares bags of fruit

g;efgféﬂgggg;gut‘%éempg% Egrg% o Lee County Elementary girls and candy treats for all LCE
with one finishing in top 50 for state. basketball this year have done students and also read to them.

well with Coach Townsend!
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{?}CSK/%' rﬁ\éﬁ%ﬁghc%iog?m%ﬁ}%mem Students lined out at the circle to
County Judge, chief of police, mayor, wave and pay fribute fo our
sheriff, and jailer always help out. county veterans.

Mr. Thompson talks about Black
History in Lee County to a class of
students.



to Host

()lh Grade

Oﬂentatlon
Thursday July 25th

All incoming 6th Grade b E:G
Students & Parents 5:00- 7:00 PM

should plan to attend.

"
Lee County Middle High School

@ 599 Lee Avenue
Beattyville, KY 41y

_@I .ee County Middle High School

‘.,l,!/?r,;

Lee Bounty M|ddIeH|gh School

B | ———

MEET YOUR TEACHER, PICK UP SCHEDULES,
GET BUS INFORMATION & SCHOOL SUPPLY LIST

D Progrom
Sherry Profitt and Michelle Estes New 6 graders have own
recognized by the board for many LCMS/HS host Open Back to night to explore building and

years of service. meet their teachers.

School Event.




Part of orientation program for
LCMS and meet the teachers.
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The newest members of LCHS Golf
team, Jacoby Begley and Casey
Roberts.

Staff and students greeted each
morning at LCE and LCMS/HS by
principals, SRO’s, and other staff. |
rotate schools to help greet each
morning. Mrs. Napier addresses
students each morning in gym
and does recognitions and
pledge.



Special day for our emergency
personnel from city police, sheriffs
dept., EMT’s, fire department,
search and rescue, and State
Police. Brooke Moore and Tyler
Noe pictured from Sheriffs
Department.

Playground in memory of those
employees lost to Covid. Bill Bailey,
Rhonda Estes, Heather Antle.

Funded from COVID (ESSER funds)



University of

L Kentuck

ge Fair at
Two LCHS tennis players Board allowed seniors fo go to Many colleges and the Army
advance to State Level. New York City, chance of a showed up for college day.

lifetime for many.




Join s for
ﬂﬁ m

""'?’m 5 4-6 PM

Printed Rqrori Cards - Parent-Teacher Conferences -
Reccomendation Letters

Free Fall Family Pictures

with Down Abby Road Photography
Sponsored by Full-Service Community Schools

Parent involvement activity.

Parents get pictures with their
children at LCE event.

Retired teacher George Chaney recognized for many years
of service to Lee County Athletic Programs. 279 picture is
Price family with almost entire family participating-Mother
volleyball coach- 3 girls volleyball , two cheerleaders, one MS
basketball, son elem. Basketball, baby girl future 2222




Spending time with my
great nephew (Grayson
Price) at LCE Open House.

Homecoming a big success,
King Adams and Queen Fox
and court.




Staff and students enjoyed fall break
and the Wooly Worm Festival. Bus was
our band returning from the state
competition. Mr. Ray Shuler always a
familiar face at Shriner booth making
funds for our crippled and burn children.
Mr. Jamie Shuler (“BigMouth” with his
twin brother “BigFoof”.

Students showcase some of
their work.

Both schools appreciate their
SRO.



This band was recognized by
board for state competition and
representing our school district with
band director Tony Barrett.

Our students recognized for
regional competition with
Shakayla Lumpkins and Ashley
Semtak.

Christian Appalachian Project
brought Christmas gifts to Lee
County Head start and
Elementary students. Lt. Gov.
Coleman was also present. Mr.
Shuler frying o not get overly
excited (from Santa or the Lt.
Gov.)
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Students had a great time at Mr. Smith had a great FFA Teams fraveled to Powell County for
Prom and Project Prom. Thanks Banquet and meal for the 2025 tournament. No win but played welll
to all that helped! year.




Band students receive
recognition for their state
accomplishments under
direction of director Tony
Barrett

Student came to school
dressed liked Mr. Shuler.

| do a lot of camping and vacations
with our bus mechanic ‘Wendell
Brandenburg and his wife). We have
been friends for over 40 years but
sometimes he horses around. Part of
human resources when you have a
friend to come out of retirement to
help you.



FRYSC/YSC/KRCC/School Social
Worker gives out over 100 boxes
of clothes, etc. donated by a
church on Saturday 11/09/24

If you would like to invite you to participate in
our upcoming Career Day for the Middle HighZs
School. This event aims to inspire our studen
by providing them with insights into various
career paths and real-world experiences from §
professionals like yourself. Please contact [§
Jennifer Wilder or Jana Durbin .
jennifer.wilder@lee. kyschools.us 464-5023
jana.durbin(@eegyschools.us

November 25, 2024

Superintendent Shuler wins the Many locals show up to help
chili cook-off at the LCE Fall with career days at LCMS/HS.
Festival. FRYSC Director Mrs.

Ramey presents him with his

trophy and stirring tool.




JOIN US

Friday, May 23, 2025 at 6pm in the Lee County Elementary School

! Hearitaker
Gymnasium for

Mrs. Napier awards certificates LCMS/HS basketball team
to students ready to represent the Bobcats!

Art, drama, music, forensic class
collaborate to present a fall play to
students and parents.




ool

Many students wanted pictures with Seniors get to do final walk af Great group of students
school administrators after LCMS/HS and LCE. graduated 2025.
graduation. Top right hand picture

sharing fime with my great

nephews.




= LEE COUNTY HIGH SCHOOL
- ) SOFTBALL FUNDRAISER

heciid k@ wuslc:tu(e'sg

DECEMBER INTH FROM 9AM.12PM

TRANSPORTATION
AVAILABLE

.
AT BEATTYVILLE CHRISTIAN CHURCH
ACTMITY CENTER

PICTURES WITH

KID3 CORNER

PER PLRSON CRAFTS, SANTA
MCLUDES CoLORNG, JAMIZPM
AlL You CAN LETTERS TO

AT SANTA STORYTIME
PANCAXES, AND MUCH WITH

MRS, CLAVS
10:30AM

JUICE. ML
AND COFFEE

MORE!

ALL PROCEEDS GO TO THE LEE COUNTY HIGH SCHOOL SOFTBALL TEAM

Students stayed affer school on Softball girls did their annuall Band in Estill County on their way
12-13 for Christmas Activities. pancake fundraiser with Mr. fo Sf’rc:’re. Was an outstanding
and Mrs. Claus on 12-14. N e




Lee County was selected to host
the regional All “A" after the first
rounds at our Heber Dunaway
Gymnasium. Provided extra funds
for our athletic, band and seniors.

Boys and girls team
represented Lee County well
this year. Girls recognized as
56t District runner-up team and
advanced to regional finals.

Do you like the red uniforms?
Some did and some did not.
Several games we allowed at
half fime for the up and coming
cheerleaders to cheer our tfeam
on with the big cheerleaders.




Macy Noe, Elijah Caudill, Allison
Smith recognized as a Robinsons’
Explorer, Olivia Flinchum and Billie
Brandenburg, recognized as
Robinsons Scholars by the board.

Staff always play the part at
LCE for the kids.

FCA students meet with Minister
Williom Owens before school
starts.









Human Resources

Mary Magnet was hired as our
new speech person at LCE. She
just relocated to Lee County from
Florida.

Heather Hall assisting with our
Literacy program at LCE, she is
employed by KDE with no cost
for the district.

Devin Baker was hired in as a maintenance/bus driver
position. He is also helping with our basketball sports
programs.




Happy National Assistant
Principals Weekl

Mr. Broadwell aka “Red Shirt” has been our
Assistant Principal here at Lee County Elementary
since the 2021/2022 school year. He balances a
variety of responsibilities including school
discipline, parent communications, and
instructional leadership. He has a positive direct
impact on not only the lives of the students, but
on the lives of the staff of LCE as well. National
Assistant Principals Week is a time to recognize all
of the hard work and dedication put forth. We love
and appreciate you, Josh!

Lee County Middle High School

We want to express our

appreciation to Mr. Chris

Noe, Assistant Principal

at Lee County Middle

[y e High School, for his

" dedication and service

to our students and staff.
His commitment,
leadership, and support
continue to make a
meaningful and lasting
impact on our school

% | community.

Bl ;

Thank you, Mr. Noe, for
ASST. PRINCIPAL your outstanding

CHRIS NOE [Rastas

i ec Henslgy SIS o v : Michelle Todd and Shakayla Josh Broadwell is a great asset at
from the CobiREiNoRe R Lumpkins PRI representatives for LCE and is growing as a strong

full fime social worker through a district. instructional leader with Mrs.
grant. Napier. Mr. Noe was a big asset at

LCMS/HS with Mr. Noble.




THURSDAY, AUGUST 2ZND

(@ LEE COUNTY TIME:
ELEMENTARY 3:45-6:00PM
SCHOOL
FREE SCREENINCS

o,

PO Aol B OPLLA ThOre
@ sot-404-3002 xL.TH

Kids and parents enjoyed the Variety of health and medical Partnership with Juniper Health
health fair. professionals came together for provided a dental clinic and
a community health fair fall of telehealth to our students.

24,




Mrs. Durbin, Mrs. Johnson, and Staff work hard to deliver meals

Many administrative staff had Mrs. Lyons recognized for twice per day to about 900
lunch with Mr. Noble on his writing a Literacy Grant from students.
birthday. KDE that we were rewarded for

the district.
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Mr. Wright sees all drivers are
fed and appreciated during
Bus Safety week as well as
dong an early morning
evacuation drill.

6:40
< Lee County Elementary School
Posts About Photos More =
.x‘ Lee County Elementary School
ad - &
It's National School Librarian Day and we are

blessed with two of the best Librarians at Lee
County Elementary! We would lik... See more

HAPPY NATIONAL SCHOOL
LIBRARIAN DAY! )

Mrs. Williams and Mrs. Durbin
recognized for Librarians. They
do a great job.

KRCC, Moore Clinic, and
Mountain Comp. help with
counseling at our schools. Ellen
Jennings at an Open House.



New slush machine for LCE
students.

Doing a cookout/potluck on a staff
appreciation day for administrative
staff working in district to build
cohesive relationships and show we
are one body. Nothing like country
ham donated by Lee County
Extension Service.

Sheriff, Jailer, SRO, and City
Police show presence at all
major athletic events. This is at
All *A” at the high school.
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Mrs. Hall. Mr. Wright, and Mrs.
Wright step up and help at the
All “A” tournament. Score table
donated by Moore Care Clinic.

Mrs. Searlett has peertanurse for 1 yearsand. 4
UmSchaLMmeaLl&Coun@iWrtﬁrysuce
Soar
45 diaschmlné/m, she.nt only suppofly
student health, bub academic suceess, too. Some,
4 rhe:.'am roles of the school urse are to provide
dwectcmw students, manage chyonic conditibn

bypmuuimg« Sereenings and.refesgals, coordinale.

wnd colsborateuith stulfnts, Jamilis, ond
Bmnities, mipmmtz_}mﬂh education. ¥

Happy urse's Week/School, Murse Day!

Scarleft and Rhonda always on
duty for the students.

-

.
Ifl‘el\lml every child who believesin themselves is a Principal why *

MEET THE PRINCIPAL
M. Catol Napien

R /
M5 NAPTER HAS BEEN THE PRINCIPAL AT LEE COUNTY ELEMENTARY SINCE 2017.

AS THE CHIEF ADMINISTRATOR AND EDUCATIONAL LEADER OF THE ELEMENTARY SCHOOL,
5. NAPIER IS RESPONSTBLE FOR THE OAY-TO-DAY OPERATIONS INCLUDING SCHEQULING. — >
FACILITIES, AND SAFETY. SHE PLAYS A KEY ROLE IN IMPROVING STUDENT ACHTEVEMENT
AND ENSURES OUR CURRTCULUM STANDARES HELP OUR STUDENTS REACH THEIR GOALS.
SCHOOL PRINCTPAL'S DAY I5 A DAY T0 RECOGNIZE AND SHOW APPRECIATION FOR THE
HARD WORK AN DEDICATION SHE HAS GIVEN TO OUR STUDENTS AND SCHOOL.
..

A‘O.l - @
WE LOVE AND APPRECIATE YOU MS.NAPTER >, * @
¢

Lee County Middle High School

7 SCHOOL PRINCIPAL DAY

Today, we proudly recognize Principal Noah Noble for his outstanding
leadership and dedication to Lee County Middle High School. Mr.
Noble is a passionate advocate for our students, staff, and community,
and his commitment to excellence is evident in all he does. He
believes in our mission and works every day to help our school and
students excel.

Thank you, Mr. Noble, for your vision, integrity, and unwavering .
support. We are grateful for your leadership and proud to celebrate ._’.
you today! 32502,

Staff was proud to recognize their
Principal’s on Principal Day. Mrs.
Carol Napier at LCE and Noah
Noble at LCMS/HS.




Mr. Wright has a fish fry for his
fransportation staff for staff
appreciation week.

August the new teachers were
recognized by school board.

Schools and departments recognize
their retirees on closing day of school.
Tammy at bus garage, Vicki and Pam
at LCE, Leisa and Susan at LCMS/HS.
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New security entrance into LCE
administrative area done by
our maintenance staff.

Purchased a state surplused
vehicle for the DPP and others in
district making home visits. Old
DPP venhicle converted into an
SRO venhicle.

Teams at each school frained
annually for restraint and
seclusion. Trainer Kevin Gray
instructs tfechniques to teachers
Brent and Candice Duncil.




New drive was blacktopped at LCE New LCE window wrap like ones Architects, construction manager,

for safety of parents and students. at LCHS. Also, all LCE windows and confractors inspect new

Thanks to LC Board of Ed. Funds. were finted to meet a special ed vestibule with Mr. Wright, Thomas
child’s needs. Miller and myself.




KEMI helps provide foodservice training
and safety standards to cooks. | take the
fraining and get my food handler
license.

!
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Old original exterior windows
replace with new double
paned windows. Summer of 24
with bonding money.

Checking schools lots and
roads at 3:00 am during winter
days. Mr. Wright and myself
each try to cover most of our
routes in a two hour time
period.



Bus drivers and coaches We had a new shut-off valve
required to keep CPR/AED that has leaked for many years
certified! in the boiler room. Our

maintenance crew installed.

Gym floor refinished Nowv. first
time since it was built that | am
aware of . Provided a high
quality shine and help with the
safety from the floor being so
slick.
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Facilities Director Danny Wright To prevent paying for snow Safe Schools director Philip Angel

helps his team clear sidewalks. removal we were able to reviews crisis manual and building
purchase a snow plow for our layouts with local first responders
own truck and tractor as well as before school year begins.

a salt spreader.




Maintenance installed new All exterior windows double pane
units for the welding shop at being installed at LCMS/HS for

energy efficiency. LCE teachers received a two way
ATC fo meet current codes. radio for safety since poor wi -fi and
phone reception within the building.




During winter snow in January

several small leaks opened up in

roof.

We worked diligently to create an
SRO program for all Lee County
Schools. We have been approved
by the board and KY State Police
and the FBl. We met mandated
law for an SRO in 24-25 school
year for one on each campus. 25-
26 we will add our own officer at
LCMS/HS and a sub officer.

Summer 2025 to do list

1. Replace wood mulch in play ground @ LCE | 6 thick with
rubber)
Il ferce arouwnd agg garden area.
3. Femove old satellite dishes a1 Middle/High And LCE,
4. Build wall @ LCE server room
5. Recover counter tops @ MiddieHigh front Office.
6. Change air filbers District wide | check coils for bulldup and

clean if needed).
7. Haul off loads of junk &t white building. | least important).
& Replace wall packs @ ATC with LED packs in arage.
5. Wark wit Mr Smith on assembling green house tables.
10, Touch up paint throwugh out district. i

Floors to be waxed, grass to be
mowed, painting to be done, some
floors re-filed, and the work goes on.
Mr. Wright, Thomas Miller, and myself
determined summer priorities for
custodial/maintenance.



Mr. Wright and myself spent Meet regularly with Finance Checking roads for flooding
many hours checking roads to Director Tina Lucas to ensure and slips along routes we travel.
determine if we have school or our finances are within bounds

what we can travel safely. of our budget.




At the recommendation of our insurance
provider we added a van to each school for staff
to use locally for school activities to keep them
;ﬁrog_}_Tusing their own vehicles which created a
iability.

Winds fook out several trees on
campus and a transformer causing
schools to be dismissed early 5-16-25.

Mr. Angel post school messages
to parents for special

occasions, school closings, and
keeps district website updated.






Board members recognize the Dinner with State Mainstreet Agents provide many activities

L%COL]EOV schout froop at a board Program Director and our for our students and staff. |
celisy Downtown Beattyville Alliance serve as a member of extension
group. council and past president of

the board.
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Fall ATC showcase of students and

Board member Wiliam Owens Head-start students graduates
g{ggL?Znequvg?ls[)\’zegr%%eﬂg%?d?nd with Santa, Lt. Governor at LCMS/HS Sedley Stewart
Coleman, and CAP members Auditorium.
helping with Toys to Tots

Program at LCE.




Downtown Beattyville Alliance
working toward a better Lee
County. | am one of the board
members for over 15 years.

Gear-Up Program recognized
by board, Bethany Law, and
Alyssa Evans provide funds and
activities to support school
programs.

Meeting with other
superinfendents in region to
discuss common concerns!



X Chay Ritter from KDE presents a
Member since 1985 always program on SEEK funding and
frying to support our cripple forecast for the 24-25 year and

gg'rl]?gersn Tsirkr]w%S\F/)vﬁec?llssggr?’r ?(L)J rr? elp possible legislative items in future

a child. Making soup beans at
the club house with my
grandmas old cast iron pot.

Local Masonic Lodge always
doing activities for community
and schools (bicycles and
scholarships). Member for 42
years. Served as Chaplain this
year.




Local public servants are always willing

SRO’s committed to Lee County Jennifer Wilder always doing fo help with various projects.
Schools with Judge/Mayor/and something through YSC fo help
Superintendent commitments. our students, pictured with Carla

Lyons our Special Needs Director.
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Lee County has Shakalya
Lumpkins and Michelle Todd to
lead us in our PRI programs and
activities.

One of the many careers

represented on career day.

Local jailers and law
enforcement.

Communicates with various
groups on uses of gyms and
ofther activities such as Kiwanis
Awards.




Attended the 2024 Head start
Graduation Ceremony to view
our next years student’s. | serve

on the Middle KY Board as well.

Judge Steve Mays keeping our
roads clear for the buses and helps
provide funds for our SRO Program
and serves on various committees
as needed (Calendar, MFP)

Board recognizes students who
qualified for Rogers Scholars and Roger
Explorer Programs with local Universities.



\

Schools and Community came
together during the flood. School
provided food and shelter. Schools
administrative staff collaborated
with local and state agencies.

Schools made available during
the 2025 flooding in February.
These units from out of state
stayed all night in our small gym
we coordinated with Lee County
EMS Director. Our foodservice
help feed students, first
responders, and others during the
flooding.

| joined the fire department in
1988 as a charter member and
still on the list as an active first
responder as well as a certified
back-up coroner for Lee
County when needed.
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Attended final senate hearing
on Dr. Robbie Fletcher for KDE
commissioner with many other
superintendents across the
state in support of him,

L ——

RAY SHULER, IS ONE OF OUR LONG-TERM BEATTYVILLE MAIN
STREET/DBA BOARD MEMBERS. RAY OWNS SEVERAL
BUILDINGS ON MAIN STREET, WHICH HE BEGAN RENOVATING
IN HIS SPARE TIME.

RAY HAS BEEN MARRIED TO HIS WIFE, BRENDA, AFOSTER
PARENT SUPERVISOR, FOR OVER 41 YEARS. THEY HAVE ONE
DAUGHTER, MARISSA, AND A 13-YEAR-OLD GRANDSON,
CASEY. THE FAMILY IS PROUD TO CALL THE BEAR TRACK
COMMUNITY HOME.

NOW SERVING AS THE LEE COUNTY SCHOOLS
SUPERINTENDENT, RAY HAS ACCUMULATED OVER 34 YEARS | |
OF EXPERIENCE IN EDUCATION, HAVING SERVED AS AN
AGRICULTURE TEACHER, HIGH SCHOOL PRINCIPAL, AND IN
VARIDUS OTHER CENTRAL OFFICE POSITIONS. HE HAS
VOLUNTEERED AT THE BEAR TRACK FIRE DEPARTMENT SINCE
ITS ESTABLISHMENT IN 1987 AND HAS BEEN A MEMBER OF
THE PROCTOR MASONIC LODGE AND A SHRINER FOR OVER 40
YEARS. RAY ALS0O SERVED AS A MAGISTRATE FOR FOUR
YEARS AND AS OUR COUNTY CORONER FOR ELEVEN YEARS.
OTHER AFFILIATIONS INCLUDE THE LEE COUNTY CHAMBER
OF COMMERCE, LEE COUNTY EXTENSION BOARD, THREE
FORKS MUSEUM BOARD, AND LEE COUNTY HEALTH
DEPARTMENT BOARD.

IN HIS FREE TIME, RAY ENJOYS SPENDING TIME ON HIS
FARM, COOKING, CAMPING, HUNTING, AND FISHING WITH
FAMILY AND FRIENDS. MR. SHULER LOVES LEE COUNTY AND
PROUDLY TRACES HIS FAMILY ROOTS BACK TO THE SETTLING
OF BOONESBORO, WITH OVER SEVEN GENERATIONS IN LEE
COUNTY.

BEATTYVILLE
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Downtown Beattyville Alliance
gave me a spotlight this year.

| try to represent the school at
many of the chamber
meetings.



Lt. Governor Coleman visits LCE
and talks with some of our staff
and students in December.

Grant Chenoweth well know
authority on school law serves
as our board attorney and
provides guidance on a regular
basis.

Continuing to work with
community organizations to
make Lee County a great
place to live and work! Over 2
million given to Beattyville for
projects,



Got a chance to talk with
several legislatures at a KEDC
Breakfast and heard their take
on Amendment 2

County Coroner Josh Hagan
talks with Mr. Shuler who was
former county coroner for 12
years. Also both serve on the
Museum board.

Superintendents from Eastern Kentucky
meet with Congressman Hal Rogers on the
Education budget for the future at
Somerset.



Middle Kentucky
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PARTNERSHJ'P“
Helping People. Changing Lives.

| serve as a board member for Middle KY
Community Action Partnership. This group
also runs the Lee County Head start
Program and utilizes our auditorium for
graduation. We also provide special need
services to the head start program.

Met with Representative Truitt
on several occasions this year.
A real nice guy and a principal
in Jackson County.

Met our Lt. Governor at KASA
conference in Louisville. She is
also an educator.



Ashley Flynn helps our students
at LCMS/HS on various events.

Networking with Menifee
Superintendent Tim Spencer
and Owsley Superintendent
Gary Cornett.

Town leaders, Blake Slone-EMS. Scoft
Jackson-Mayor, Steve Mays-County
Judge Executive, Ray Shuler-
Superintendent, and Deidra
Brandenburg- Tourism, not pictured
Teresa Mays DBA Director all meeting
on Corps of Engineers report on
flooding and steps forward.




Chief Greg Brandenburg and
John Marshall protects our kids
and schools everyday. Greg new
chief of Lee County Schools
Police department formed in
summer of 24.

NANCY
HUTCHINSON

Chief Executive
Officer

606-928-0205

nancy.hutchinson@kedc.org
www.kedc.org

904 Rose Rd. Ashland, KY 41102

| attended many meetings
sponsored by our KEDC
Cooperative.



LCMS/HS
for but not







1. Teacher Recruitment- (Finding Qualified and Committed Staff wit
strong work ethics)

2. Declining Enrollment

3. Uncertainty of State and Federal Funding

4. Fighting Social Media

5. Matching pay scales of surrounding districts for staff
6. Meeting State unfunded mandates
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Casey Ray (Grandson)-

7th grader 24-25- on golf team,
and a boy scout, avid hunter and
fisherman.

Y
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My wife — Brenda a strong advocate for Marissa- my 'only child, local
children-20 plus years in social work and cosmetologist and holds a 4 year
foster care programs. Celebrated our 41 degree from EKU in social work.
years of marriage July 2024.




