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Purpose and Agenda

• Purpose: To provide accurate, current information on the Building Fund Levy 
for an informed vote.

• Agenda:

• FCA Findings Overview

• Financial Impacts Summary

• Building Fund Defined

• Linton Public School Financial Position

• Taxpayer Impact

• Next Steps
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Why a Facility Assessment?

-Develop a strategic maintenance plan

-Find the “Unknowns” about our 
facility

-Plan for the Future

Have a living document 

Building and Site

11 total acres

-Track/Football Complex

4 parking lots, 12 roof sections

High School- 1955              54,060 sq. ft.

Elementary School- 1920    22,000 sq. ft.

Middle School- 1974 22,000 sq. ft.
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Executive Summary 

• The Linton School District hired Kraus-
Anderson to provide comprehensive Facility 
Condition Assessment (FCA) services on the 
Linton School facilities.

• This process identified $15.2M of deferred 
maintenance needs over the next 10 years

Key Findings:
• Roof Replacement (Select Roofs at each facility)

• Plumbing Renovation (EL, HS)

• ADA Lift and Bathroom (EL)

• Interior Construction (All Buildings)

• Interior Door Replacement (MS)

• Select HVAC Replacement (HS)

• Switchgear Replacement (HS)

• Misc Sidewalk and Parking Lot Replacements
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Facility List Year Built Facility SF

High School 1955 54,060

Elementary School 1920 22,000

Middle School 1974 22,000



Total Facility Costs Over the next 10 years
Estimates with Inflationary Costs Included
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02-Sitework/Building Earthwork, $972,147 , 6%

05-Exterior Enclosure, $926,260 , 6%

06-Roof, $2,224,614 , 15%

07-Interior Construction, $2,750,032 , 18%

08-Equipment Furniture, $1,181,838 , 8%09-Special Construction, $52,000 , 0%

10-Conveying Systems, $157,500 , 1%

11-Fire Protection, $1,040,809 , 7%

12-Plumbing, $1,091,700 , 7%

13-HVAC, $1,729,055 , 11%

14-HVAC Controls, $858,025 , 6%

15-Electrical, $1,555,215 , 10%

16-Audio/Visual, $691,323 , 5%

Percentage Breakdown of Costs per Discipline

02-Sitework/Building Earthwork 05-Exterior Enclosure 06-Roof 07-Interior Construction 08-Equipment Furniture

09-Special Construction 10-Conveying Systems 11-Fire Protection 12-Plumbing 13-HVAC

14-HVAC Controls 15-Electrical 16-Audio/Visual



Facility Condition Assessment (FCA) 

Linton Schools Site
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Site

Key Findings:
• Retaining Wall Replacement

• Parking Lot Repairs

• Sidewalk Replacement

• Stadium Light Replacement



Facility Condition Assessment (FCA) 

Linton Schools Elementary
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Linton Elementary

Key Findings:
• Roof Replacement

• Interior Construction Upgrades

• Bathroom Construction (ADA)

• Plumbing Renovation

• Elementary Gym Ceiling



Facility Condition Assessment (FCA) 

Linton Schools High School 
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Linton High School

Key Findings:
• Roof Replacement

• Interior Construction Upgrades

• Select HVAC Replacement

• Switchgear Replacement 

• Locker Room



Facility Condition Assessment (FCA) 

Linton Schools Middle School 
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Linton Middle School

Key Findings:
• Roof Replacement

• Interior Construction 

Upgrades

• Interior Door Replacement

• Girls Locker Room



How Have We Addressed This Historically?

• LPS Budgets around $150,000 annually for Land, Site, and Building maintenance. We have been 
grateful for donations/fund raisers for larger projects. We also pursue grants if available. 

Year Total Dollar Amount  

spent on Land & Site 

High Needs Land and Site Expenditures High Needs Exp. 

Totals

2018-19 $162,054 Parking Lot refinishing $120,253

2019-20 $133,625 Elementary sewer repairs, valve replacement, 

hydronic plumbing repairs, roof leak repairs

$69,256

2020-21 $217,257 Camera updates, faucet install in science room, roof 

repairs, track repairs

$36,792

2021-22 $128,000 Roof Repair, Track repair, carpeting $91,000

2022-23 $127,312 Roof Repair, Track Resurface $111,642

2023-24 $388,461 Parking lots/Playground Roof section repair $353,851 

(donations)

2024-25 $286,942 Parking lots and concrete, Fencing $95,181

2025-26 $173,371 HS Gym, AC, Electrical upgrades $171,219

8 Year 

Total

$1,321,638.00 $1,049,194.00



Linton School Financial Information

Linton Revenue History (Federal Title Funds, State Foundation 

Aid, Local Levy) (Does not include unpredictable revenue sources)

* Represents a school year which Federal Esser Funds were available

Linton School received a 

total of $1,111,975.00 in 

ESSER funds.

School Year Local Levy State Foudation Aid 

Payment

Federal Payment Total Revenue

2020-2021* $     949,261.00 $         2,397,916.00 $                 124,132.00 $         3,471,309.00

2021-2022* $     974,330.00 $         2,366,581.00 $                 126,472.00 $         3,467,383.00

2022-2023* $  1,032,085.00 $         2,243,786.00 $                 133,330.00 $         3,409,201.00

2023-2024 * $  1,137,571.00 $         2,374,365.00 $                 122,746.00 $         3,635,819.00

2024-2025 $  1,155,930.00 $         2,563,496.00 $                 110,678.00 $         3,762,509.00

2025-2026 (est.) $  1,195,235.00 $         2,629,595.00 $                 134,325.00 $         3,959,155.00



Linton Local Levy Information for 2025-26

• All local Linton dollars come from 2 funds (General Fund & Miscellaneous 
Fund) 

• Board Discretionary is part of the General Fund
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What is a Building Fund?

• A Building Fund is a separate, voter-approved fund used only for 
building projects and major maintenance.

• It can be no higher than 20 mills.

• Dollars placed in the Building Fund must stay in the Building Fund.

• Funds cannot be used for daily operations or salaries.

• The fund can be used as collateral for a larger loan.

How Long will it last? (Once it’s voted in, it is a school fund for perpetuity) 
The Board can lower the mills if desired)
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LPS Annual Ending Fund Balance & Financial Reality

• State law requires districts to remain at or below a 35% ending fund balance — LPS 
is already below this threshold.

• Linton Public School currently maintains an annual ending fund balance of 
approximately 27% (≈ $1.2 million).

• LPS monthly operating expenses average about $325,000 (salaries, utilities, 
contracts, and bills).

• A $1.2 million ending fund balance represents only a few months of operations and is 
critical for emergencies, cash flow, or unexpected deficits.

• With inflation, the threat of 0% increases in state funding, and levy caps passed 
during the last legislative session, relying on an ending fund balance is not 
sustainable.

• These financial realities make the need for a dedicated Building Fund greater than 
ever.

• Each year LPS budgets approximately $150,000 for Building Fund projects out of the 
General Fund.  Based on our facility needs this is not sustainable.  
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Tax Rates For 15 mills, 18 mills, or 20 mills

• For Residential Property:

True and Full Value x 50% (.50) Assessed Value x 9% (.09) Taxable Value divided by 1,000 x 
# of mills.

• For a house valued at $100,000:

• $100,000 x .50 x .09 (Taxable Valuation $4,500)/ 1,000 x 15 = $67.50 increase.

• $100,000 x .50 x .09 (Taxable Valuation $4,500)/ 1,000 x 18 = $81.00 increase.

• $100,000 x .50 x .09 (Taxable Valuation $4,500)/ 1,000 x 20 = $90.00 increase.

• For Agriculture and Commercial Land:

True and Full Value x 50% (.50) Assessed Value x 10% (.10) Taxable Value divided by 1000 
x # of mills.

• For the 2025 averaged valued quarter of land in Emmons County of $99,493:

• $99,493 x .50 x .10 / (Taxable Valuation $4,974)/ 1,000 x 15 = $74.55 increase.

• $99,493 x .50 x .10 / (Taxable Valuation $4,974)/ 1,000 x 18 = $89.46 increase.

• $99,493 x .50 x .10 / (Taxable Valuation $4,974)/ 1,000 x 20 = $99.40 increase.
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2024-25 District Mill Levy Data

• The statewide average Total Mill Levy for 2024-25 = 111.8

• Of the 146 ND high school districts reported, Linton School ranked  131 out of 
146, levying the least amount of mills at 74.95. 

• Supporting 15 mills to a building fund would generate approximately $238,800 
annually and still keep Linton Public School below the state average at 90 mills.

• Supporting 18 mills would generate $286,560 annually and keep Linton below 
the state average at 93 mills. 

• Supporting 20 mills to a building fund would generate $318,400 annually and 
also still keep Linton Public School below the state average at 95 mills.

• Learn more at: February 2025 NDDPI Financial Facts

https://www.nd.gov/dpi/sites/www/files/documents/SFO/2025FinFacts.pdf
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Next Steps

• Facility Tour

• Please call, email, or schedule an appointment with me if you have any
further questions!

• Vote on June 9th at the Emmons County Courthouse!

Thank you!
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